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flo;rurnxa ylpaBJreHnfl rreroBerrecKuMl,l

KIII <<Ilo;rnrcruHrKa J\b3 ropo4a Kapararqu>>

1. OEIIIUE ITOJTOXEHVTfl,

1. florutuKa yrrpaBneHr.rr qeJroBeqecKr,rMlr pecypcaMr,r (4alee - flolurnr<a) uanpaBJreHa Ha
co3AaHLIe eSQexrunHoro MexaHr{3Ma yrrpaBneHr4fl nepcoHanoM Ha ocHoBe coqr{aJrbHoro
laprHepcrBa, B paMKax 3aAaq o6ecne.{eHprr ocHoBHoft AesreruHocrr4 14 peanrl3arrvru crpareruwr
flonurnanuxu

2. 3aAa.Ia llorurnzHHrIa - crarb KoHKypeHTocnoco6nrur,r re.re6Ho-npo(funarruqecKr{M
lpeAnpllsrl4eM, oAHHM kr3 nI4AepoB re.re6HHx yqpexAeHr4fi Kaparanguucrcoft o6lacrz,
yKoMnJIeKToBaHHoe rnarn$uqupoBaHHbrM14 cneqr{aJrr.rcrav,H, o6ecne.iunarotque HaceJreHr.rrc

KaqecTBeHHyro MeAr{uuHcKyro noMorrlb

l03. Pa6ornLIKH paccMarplaBalorct B KaqecrBe oAHoro H3 rJraBHbrx crparefr4qecKrax pecypcoB
florurrunuxn, o6eclequBaroulzx ee KoHKypeHTocnoco6uocrb rr cnoco6crnyroqr4x yclexy
floruxruur{Kr{ B Aocrr.rxeHu r.r [ocraBJreHHbrx rlenefi

4.llotturuKa ynpaBneHu{ qeJroBeqecKrrMr,r pecypcaMu - gro cr4creMa rrpr,rHrlr{noB rr noAXoAoB K

yrIpaBneHI4Io nepcoHanou, o6ecneqr4Baroulr4x ycnerrrHyro pa6ory floruxrraHvnpr u coqeraHue
HHTepecoB pa6ournxoe florr.rxrzHr4Kr{, o6clyNunaeMoro HaceJreHr.r.s 14 rocyAapcrBa

5. flornrnKy ylpaBneHl{.s qeJloBerrecK[Mr.r pecypcaMr.r ocyuecrBJrrror pyKoBoAr4TeJrr4 Bcex
yponneft ylpaBneHr,rs llonnxnlrHlrKr.r Bo rJraBe c ArlpeKTopoM

2. IIEnb VI OCHOBHbIE IIPI4HIII,IIbI
TIEIOBEIIECKI,IMI{ PECYPCAMI,I

TIOJII,ITI{KI4 YTIPABJIEH.VIfl

1. Ocuonsat IIeJIb floruruxu - o6ecne.{esue cta6urrnofi pa6oru u craryca floJrrKJrtrlrxu,
o6ecneqeuue oKa3aHlrt KavecreeHuofi MeArrrlr4HcKofi nouou[ npr{Kp€nneHHoMy HaceJreHprro,

co3AaHr,Ie r<ou$oprHhrx ycnoBr.rir Iw pa6oru nepcoHana, Morr4Barluu flepcoHana

2. flonuruKa ynpaBneur4s r{eroBerrecKr4Mra pecypcaMr,r [peAycMarpr4Baer o6ecueqenr{e eAr{Hbrx

noAXoAoB n pa6ore c nepcoHruroM
OcHoeHHN,rr.r IIpHHIII4naun florurr4Kr4 rBtrqrorcfl :

npo(peccraoHaJII{3M nepcoHilna, yKoMnJreKToBaHr.re KoJrJreKTrrBa KBanuQuqraponaHHbrMr4
pa6oruuraruu;
rInaHI4poBaHI,Ie flpoqeccoB ynpaBneHrzfl nepcoHanoM Ha ocHoBe orIeHKr{ cogTorHr4t
qejroBerrecKr{x pecypcoB;
troBbrrrreHr,re xnaru$nKarlr4r4 r.r [epenoAroroBKa nepcoHana;
coBepIIreHcTBoBaHI'Ie MeroAoB yrrpaBneHr4s r{eJroBeqecKr4Mr4 pecypcaMr4 Ha ocHoBe BHeApeHr{s

coBpeMeHHbrx rexuorr orufi u aBToMarr43upoBaHHbrx cprcreM ynpaBneHlrr ;



cnoco6Hocrb 6rrcrpo aAarlTl{poBarbct K r{3MeHeHr.rrM corluturbHo-norr{Tr.rqecKr,rx n
SKoHoMr.rtrecnux $arropoB ;
e (f $ exrnnnocrb B ynpaBneHr{r4 qenoBerrecKz Mrz pecypcaMr4 ;
oTKpbrTo cTb B ynpaBneHprr.r qeJroBelrecKr.rMr4 pecypcaMH

3. OCHOBHbIE HAIIPABJIEHI[g TIOJII{TI{KI{ YIIPABJIEHUA
II EI O B E TIE CWI4;MVT PE C Y P C AMI{

l. ocHosHrtMli B3aI'IMocBt3aHHbIMrI cocraBJlrroqr.IMlr flolurura ynpaBneHl,rr r{eJroBer{ecKl{Mr,I
pecypcaMra rBJrrroTcr cJreAyrouu e HanpaBneHrz, :

no46op, orIeHKa 14 I4crronb3oBaHrre [epcoHana;
noBbrrxeHr4 e xnalu $ uKalrar4, neperroAf oroBKa r.r arrecrallur nepcoHilna;
MOTASaTIUT r4 BO3HafpaxAeHV e ;
cou[anbHar IroiII,ITTZKa;

KoprropaTr4BHbre KOMMyHU Karlrrr4

2. flparruvecrax peffII43aIII4fl AauHofi flommuru ocyrqecrBn.f,ercfl pyKoBo.qcrBoM vl
crpyKTypHbrMr.r rroApa3AeneHn.rrMr.r flolurluuuxu

3' 1' rIoAE oP' OIIEHKA rr I'ICrIoJIb3 OBAHI'IE IIEPC OHAJIA

l ' floluxlu*Lrna IreHI'IT B cBol{x pa6ornnrax u rroreHur,raJrbHbrx KaHAr.rAarax cJreAyrorrlr4e
KAIIECTBA:

.;{po Q eccuoHaJrr.r3M u o 6pasoearelrurrfi ypo BeHb ;
opr4eHTarIur Ha locTr.rxeHr,re pe3yJrbTaTo B Tpyla;
lrHvuJdaTuBHoCTb, HanpaBneHHOCTb Ha Bbrn oJIHeHLre 3 aAarl ;
cnoco6HocB x o6yreHulo I{ npaKTrlqecKoMy prcloJrb3oBaHuro noJrfreHubrx:uauufi;
cuoco6Hocrb K aAarrr arrvtLr, ncuxororHqecKilfl ycroft uunocrs;
nonoxllTeJlrrlnrft LIMI'IAX u npl{Bep)KenHocrb Koploparr{BHhrM ueHHocr.rrM u rpar7rrJ4flM
flonurlnnuxr.r

2. Ans [pr.rBrerreHux xnarusr4ur4poBaHHofo nepcoHala florunJrr{Hr4Ka:
ocylqecrBrlser [orI'ITI4Ky IIpoABIaxeHrzr rro3r,rrr.rBHoro r{Mr4AXa floluxlttHvr:ripr, au$oprrrHpyer
KaK noreHul'IanbHbx KaHALIAaroB, TaK H pa6otuuxon flonuxnuHutLr o rleJrrx, 3aAarrix,
IleHHocrtx, rlpHopr{Terax r4 Bo3MoxHocrrx, npeAocraBJrreMbrx pa6oruuxau;
npl'IMeHter KoMrIJIeKcHyIo crlcreMy rrorrcKa nepcoHana (pa6ora c rleHTpaMpr 3anrrocrvr, c
Jre'{e6HHN'In yqpexAeHuaun, zu$opMallut ua cafire, yqacrue B exeroAHoM pacnpeAeneHr.ru
MoJIoAbIX clequanucroB npoBoArzMbrx KfMy z KMK, B rpMapKax naxaHcprfi 14 Ap.);
ocyqecrBnrer or6op KaHAI'IAaroB, rlcnoJlb3yA rilfl grofo sHeurHrafi r4 BHyrpeHnufi ucro.{Hr4Kl{;
coBeplneHcrByer B3aLIMoorHoIIIeHr.rr c yre6Hrruu 3aBeAeHr.rrMr{ Bbrc[rero u cpeAHero
npo$eccuoHaJrbHofo o6pa.:oaaHzx;
rrpoBoAHT npOsecczoHanbHyro u ncuxoJrofr{qecKyro orIeHKy rrepcoHajra;
cnoco 6crnyer 6ucrpofi agLailT arp4r4 HoBbrx pa6orHuron ;

!

3. lnx o6ecneqeuux e$$exu'IBHoro uctloJlb3oBaH[rr rroreHrlr{ana nepcoH4na flonprrrprHprxa
pefynrpHo ocyilIecrBnfl eT:
aHurLr3 cocTaBa 14 ABI4XeHr,rr .reloBeqecKax pecypcoB;
oIIeHKy pe3yJlbraroe pa6orrr, arrecrallulo pyKoBoAr4Tetefi. u clerlr{€rnrrcroB;
pa3Br4THe AefiCTByroqux r4 BHeApeHr4e HoBbrx soprnr opfaHr.r3arlu1r rpy$a;
$opuraponaHl'Ie u p€L3BI{rI{e ynpaBJleHrrecKoro pe3epBa r{ opraHr43arlurc rroAroroBKr4 pe3epBa
KaApon Ha BbrABr.rxeHrre ;



KoopAIzHaIIuIo cLIcreMbI nnaHl{poBaHrafl Kapbepbr c cr{creMofi onlaru rpyla u cncreuoft
pa3Br4Trze Lflxonu HacraBHr4qecrBa

3.2. OEYIIEHI,IE LI PA3BIITIIE fIEPCOHAJIA

1. O6yueuue v pa3BLITLIe AenoBbIX u Jrr.rtrHocrHbrx KaqecrB nepcoHana HanpaBJreHo Ha
noAAepxaHLIe 14 noBbllrlenne upo$eccr4oHaJrbHofo ypoBHr pa6oruuros florr,rrrv*uKu

2. flontrureHlle KBaJILISuraunu u nepenoAroroBKa rrepcoHarra ocyuecrBJrflercs. B MeAr.rqr.rHcKr.rx
yqpenrAeHuxx o6pasonaHux Pecuydluxu KasaxcraH ra aa rpanuqefi

3 . O cnosHrrMr{ co craBn.rrrorlr.rMr{ crrcreMbr o6yuenux rBr.g}orcr :

crp'oi'o e coorBercrBue o 6yueuus oouefi crparerr.{h pa3Bnrus, flolurlannxu ;
BbuIBneHI4e norpe6uoctefi. u npaKTr.rqecxofi ueo6xorr{Mocrpr e o6yuennu nepcoHana;
IlnaHr4poBanrae o6yrennx ;

I.IcnoJrb3oBaHHe coBpeMeHHbx eSSerrrannrx $opna o6y.reuua;
BHeApeHL{e LIHcrLITyra HacraBHI{KoB 14 npr.rBJreqeHlre Al.s srofi pa6orn xealnQuqupoBaHHbD(
cneqrranrrcToB;

QoprraupoeaHr,re yflpaBneHqecKoro pe3epBa

3.3. MOTI,IBAIIIIf, II BO3HATPAXTAEHI,IE

l. Cucteua Bo3HarpilKAe Hafl, 3ape3ynbrarbr rpyAa HanpaBneHa Ha nprrBneqeHlre, Morr4Barlraro r.r

r''ylepxaHl{e pa6oruurcon, xnalu$uxarlux u pe3ynbrarr{suHfi rpyA Koropbrx o6ecneqar
ycuelIlHoe BbInoJrHeHIAe nocTaBJIeHHbIX 3aAaq

2. 3$$exrur;Has cr4creMa Bo3uarpaxqeHus o6ecneqr.rBaer:
eAusuft noAxoA K orlJlare rpy.qa ncex pa6orur,rKoB lloluxlraHzxlr H coorBercrBrae MexAy
AOCTHfHyTbrMr.r pe3ynbTaTaMr.r Tpy.4a r.r clpaBeAnr4BbrM Bo3HarpaxAeHr4eM;
npeAocraBJIeHLIe pa6ornnry Bo3Hafpax[e[prfl., KaK B Marepr{aJrbnofi, rax r.r B HeMarepuzulruofi
$opnae;
no4epxaHue gocrofiHoro ypoBHr orrnarbr rpyAa;
onrLIMaJIbHoe coorHolrleHple MexAy 6a:onofi cranxofi (rapra$nofi vacrrrc) r.r AorroJrHr4reJrbHbrMr{
(upeuualruurr.ru) BbrnnaraMr.r ;

I{3MeHeHLIe 6asosoft craBKpI MarepraanbHoro Bo3Harpax1eHus, B 3aBr.rcr.rMocrr4 or reMrroB
nn(f raqnu u SraHancoBbx Bo3MoNnocreft flolv r<luuurcl,r ;
npr4MeHeHr,re cr4creMbr AonoJrHr.rreJrbHoro crr4Mynr{poBaHl/,s. pa6ornuron;
npLIMeHeHr4e cr4cTeMbr HafpaA rz nooqpenuft

3.4. COUUAJTbHA_fl rrOJrr{TIIKA

1. Coqualrnax noJII{TI{Ka, gBrfl,ssb ueorreureuofi qacrblo crrcreMbr yrrpaBneHllt
qeJIoBeqecKI4MI4 pecypcaMl,I, HarrpaBJreHa Ha rroBhrrrreHr.re npecrrzxHocrr,r pa6orrr B

Ilo.nzxrnuuKe H o6ecnE.{ueaer:
xou$oprnue u 6egouacHbre ycnoBprs rpy I.a;
MeAL{ r-tr4HcKoe o6clyxr{BaHr4e ;

cTpaxoBaHr{e nepcoHana;
npoBeAeHr4e Meponpr{stuit no oxpaHe rpyAa r.r rexHr4Ke 6e:onacHocru;
no4AepxKy r{ pa3Br.rrr4e $r.rsnuecxofi xynrrypu u cropra;
coAefcrnHe s perIeHI4I4 xl{n}rrlHbrx BonpocoB c prcrroJrb3oBaHl,reM cr{creMbr I4[oreqHofo
KpeAHTOBaHT{fi;



rloAAepxKy pa6orHuKaM, yBoJII,IBIITHMcq Ha rreHculo, oKa3aHr4e r,rM Marepr4rurbHoft troMotrlu u
lpr.rBneqeHne K yrracTr4ro B KoplopaTr,rBHbD( MeponpHrTr,rrx.

2. Coqualruy'to nonLITLIKy flonnxrunuxa o[peAenrer coBMecrHo c pa6oruurauu n r4x
npeAcraBr.rreneM - npoScoro:noft opran usarJueir

3. CouranbHo-TpyAoBble orHoIrIeHI{t MexAy pa6oruuxalau u pa6otoAareneM peryJrltpyrorcs
TpyAoBbIM 3aKoHoAareJIbcrBoM, Ilpaeulavu BH),rpeHHero rpyAoBoro pacnoprAKa r.r

KOJTJIeKTT4BHbTM IOf OBOpOM

4. flolnrlrvInvIna HaIIeneHa Ha coBeprxeHcrBoBaHve u peurr{3aurrro coq?raJrbHofi rporparr,runr,
I'IcxoAr ur nu6pauHbrx npuopllTeroB flornruru ynpaBneHr,rr treroBerrecKlrMr4 pecypcaMr.r,
3KoHoMuqecrofi qelecoo6pasHocrlz

3. 5. KOPIIOPATIIBHbIE KOMMYHVIKAIII/.VI

l. KopnoparuBHble KoMMyHI{KaIIuu HanpaBJreHbr Ha rcHoe, orKpbrroe, cBoeBpeMeHHoe r4

I'IMeIoqee o6parHl'lo cBt3b uHQoprr,rupoBaHrae pa6ornuron rro BorrpocaM AeflTeJrbHocrr.r
flolurruanlrKrz, 3arparuB arorlr.rM rdx lrHTepecbr
KopnoparunHue KoMMyHHKaIIuu rro3BoJrrror npeAorBparr.rrb vt pa3perxr{Tb Bo3Moxghre
ron$lrarrubre cr.rryarlz tr

2. lloluxnl{Hl4Ka ocosHier BaxHocrb r,r yAenrer oco6oe BHuMaHr4e pa3Br{Tr4ro Kopnoparr.rBnbx

'"ffolunaynuxaqzfi u e$$exruenolay o6naeuy ransoprraauuefi (neprnxalrHoMy v
ropl43oHTanlHol,ty), o6ecnequealorueMy aKTLrBHoe 14 orKpbrroe o6qeuue Mex.qy pa6ornuxauu
Bcex ypoBHefi yupanlenur:
- BeprI4KanHrufi o6uen un(poprraaquefi uogeonrer AoBoAtrrb Ao cBeAeHr{.f, pa6ornuxoB uenr4 r{
3a!.aqr4 llolvlxlusaxu. OAuoBpeMeHHo c srr,rM raxofi o6ueu npeAocraBJrrer Bo3MoxHocrb
pa6ornuxau BHocI,ITb cBoI{ [peAJroxenr.rs rro ycoBeprrreHcrBoBanuro pa6oru flolun lrvrHvrnpr,
IoBoAr.rrb Ao cBeAeur4s pyKoBoAcrBa MHeHlre o6 ycnonuxx pa6oru;
- ropl43oHtalsnuft o6uen r.trSoprvrauueft HarrpaBneH Ha KoopAr4Harlurc ssaraN4olefierBafl.
pa6orHnxoB crpyKTypHhIX noApa3Aeleunfi B uerflx AocruxeHr4s o6urzx 3aAaq floluxlusuxu

4. OCHOBHbIE TPEEOBAHVIfl K PEAJII,I3AITUV TIOJII4TI{KI,I YIIPABJIEHNflIIEI O BE I{E CKI,IMI,I PE CYP CAMI.{

1. 3$Sexrunnaa lloruruxa ynpaBnenr{r rreJroBerrecKr.rMr{ pecypcaMr{, cnoco6crByrorqafl
ycnelrlHoMy pa3BHTI4ro lIolurlI4HLIKI4 I4 .qocrr{xesuro e€ crparerr.rqecKr4x Ueneft, 4olxua
npeAycMarpl,IBarb cl4creMy ynpaBJreHr{r pe3ynbrarr4BHocrbro AerreJrbHocrr.r nepcoHana Ha Bcex
ypoBHrx: or orAenbHoro pa6orurrKa Ao flolurlnHr{Kr{ B rlenoM

2. Passurue cLIcreMbI ynpaBneHr.rr e$$exrnnHocrbro floruxruuuxn npeAycMarpvnaer
cneAyrouue [rarr4:
BbIAeJIeHI4e npHopI{TerHbIX 3aAarr, Koropbre onpeAenrrcr rpe6onanrzfl K nepcoHany;
onpeAeneHlle IloKa3arerefi, ua ocHoBaHr4r,r Koropbrx npor43BoAr{Tcr oIIeHKa pe3ynbrarr{BHocrr,r
pa6orlr KaxAoro pa6ouruxa u floluunHr,rKr,r B rlenoM;
c6op v o6pa6orra uu0opnraqrau An{ o6rercrneuoro onpereneHr{r creneHr4 AocrlrxeHrzs
nocraBrreHnux qelefi h 3a4a.t;
co3AaHI'Ie '{erKofi u npo3patlHofi cucreubl I4cnoJIb3oBaHI4t pe3ynbraroB oIIeHKu, ux BlrvflHvrfl, Ha
noBbIIxeHLIe onJIaTbI Tpy4a, IIpoABLIXeHI4e no c-rryN6e u oilpeAeneHr.re norpe6uocrefi B

o6yqeHrau 14 o a3Bvt tkrvt.



3. O6ecneqenurc errcoroft pe3yJrbrar![BHocrn ,qerreJrbrrocrn rrepcoHuura llorurxrunurrz
cnoco6crnyet coxpaHeulllo v pa:tBrmurc ropnoparuenoft nynrrypu. ,{ocruNenur
flonplxlrEru'IKll, Kop[oparzBHble rleHHocr]r rBJrffrorcff rrpe,u\,reroM rop,{ocrr,r KilKroro pa6ornura

4. flonuruunuxa rin/.u't rryrr{ e(pQerrunnoro )mpaBneHrrs B pa3nrqHbrx (poprraax
crllMynupoBaHl4.fi flepcoHaJla, B pa3Brrrr,ru co{lraJrbHoro naprHepcrBa, c6mxenuz r.rHTepecoB
pyKoBoAcraa n pa6otHI,IKoB floluxnunuKl{, B yncrutrpa6oruuxoB B npoqecc ylpaBJreHr{t

5. flonuruxa y[paBJleH]rt qeroBeqecKr.rMn pecypcaMr.r HarrpaBJreHa Ha o6ecne.reg[e
ocHoBonoJrafarcuefo npr{Hrlr,rila:

Tolrxo npoSeccuoHttll,I3M pa6orur.IxoB, AocraxeHr4e r.rMu cra6uluro BbrcoKr.rx pe3ynbraroB
paScru, HarleneHHocrb Ha pa3BIaTI,re v BHeApeHr{e unuosauuft, [pr.rBepxeHHocrb
Kopnoparl'IBHhlM IIeHHocrsM tBrtrorc.s ueo6xo4r.rurnau ycnoBr{rMr.r rroBbrrueHnfl rdx
MareprlaJlbHoro ypoBnt vr npoABLDKeHr{ff rro cnyx6e, r.rHA}rKaropoM r,rx noJre3Hocrr{
floruxlunure.
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